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PROGRAM ACCREDITATION
CAS program is accredited by the International Society for Quality (ISQua). ISQua is the International Society for 

Quality in Health Care. ISQua is the highest & only healthcare accreditation body worldwide. Since its inception in 

1985, ISQua has worked to inspire and drive improvement in the quality and safety of healthcare worldwide through 

education and knowledge sharing, external evaluation, supporting health systems and connecting people through 

global networks.

CAS program has been granted the ISQua Accreditation since July 2016 for the period of four years and GATES 

Group received the Accreditation Certificate and also the right to use of an ‘ISQua Accredited’ logo. 

PROGRAM DESCRIPTION
CAS is a 6-day accreditation surveyor training program designed to provide the required knowledge and skills for the 

trainees in order to prepare them to become internal/external surveyors in the healthcare field. This program consists 

of four contact training days and two days field visits for simulation and real life audit. 

Trainees are granted certification of completion endorsed by ISQua after successful completion of the examination 

at the end of the training program and evaluation done in the field through onsite and real life audit visits. During 

onsite visit, trainees will observe trainers / surveyors in the field while during the real life audit visit trainees will play 

the role of surveyors under the supervision of trainers / surveyors. The pre preparation days for real life audit visit and 

for writing the survey report are not included in the program schedule.

PROGRAM LEARNING OBJECTIVES / OUTCOMES
* Prepare participants to master accreditations surveying skills.

* Provide participants with the knowledge and tools needed for internal and external surveying based on normative   

    reference standards and methodology.

* Standardize surveying methodology to decrease the margin of subjectivity.

APPLICANTS PREREQUISITES
This program is designed to be suitable for healthcare providers and other professionals in healthcare sector with the 

following minimum requirements:

1. Bachelor degree in Healthcare related domain.                                                                                             

     Or any non-healthcare related bachelor degree with 5 years’ experience in healthcare.

2. Involvement in accreditation, quality management, or auditing for 3 years.                                                      

     Or Complete 90 hours of training in health care management and quality.

3. Any certification in auditing is considered an asset. 

4. Participants with evidenced additional qualifications such as profound experience in auditing have the priority to            

     join the program.

5. Fluent in the language of the program.

6. Basic computer skills is an asset.



PROGRAM DURATION & VENUE
Program is conducted at GUST Campus - West Meshrif as five (5) consecutive days for 7 hours per day (Sunday till 

Thursday from 8:00am-3:00pm) with the last day practical application in the field. Additionally, there will be another 

day of real life onsite visit after two weeks from the program end. 

PROGRAM SCHEDULE

 DAYS PROGRAM TOPICS

DAY 1

* Program Introduction

* Pre - test

* Overview of quality management system

* Overview of international accreditation and certification programs

* Accreditation Systems: Historical Background

* Lebanese accreditation system as an example.

* Standard development, classifications and explanation

* Surveying process: Key concepts / Terms and definitions

* Principles of surveying

DAY 2

* Methods for data collection

  - Interview and questioning technique

  - Observation

  - Document review and checking records

* Sampling technique, weight and Level of investigation

* Surveying process - pre audit activities

* Assessment tools

* Surveying process - conducting on site activities

DAY 3
* Surveying process - conducting on site activities

* Tracer methodology 

DAY 4

* Post audit activities

* Scoring the survey results

* Negotiation and Conflict resolution

* Time management

* Evaluation

* Final exam

SIMULATION EXERCISE- ONSITE VISIT

DAY 5

* Meeting in a health care facility

* Opening meeting

* Engagement in facility tour

* Meeting with Heads of departments for a selection of chapters

* Auditors’ meeting

* Closing meeting and Preparing a visit report.

* Onsite program evaluation 



PROGRAM METHODOLOGY
PowerPoint presentations, group discussions, in-house working group activities, onsite simulation activities & role play 

in real life audit.

PROGRAM FACULTY

Dr. Adel Olleik 

Dr. Adel Olleik - DBA, MPH is a senior healthcare Management Consultant, Surveyor & 

Trainer in healthcare Policy, Profitability Management, Quality & Accreditation Management, 

Governance & Leadership, & Human Potential Development. He is the General Manager of 

Gates Group, for Healthcare Management Solutions since 2002. Dr. Olleik is the Government 

Representative Expert at National Social Security Fund Board in Lebanon since 2006. He 

has founded a Master’s Program for Healthcare Management & Quality with collaborators 

in addition to several professional development certificates that have graduated hundreds of 

Healthcare Leaders.

Dr. Sally
Al-Rabbaa 

Dr. Sally Al-Rabbaa - MPH, EMBA, DBA is currently a healthcare management expert, 

university instructor and regionally acclaimed Healthcare Assessor and Surveyor. Since 2001, 

Mr. Al-Rabbaa has culminated great experiences in the fields of healthcare management, 

quality management, performance improvement, risk management, business re-engineering, 

accreditation, and customer focus. He has a Master in Public Health (MPH) Healthcare Services 

Administration from the American University of Beirut (AUB), as well an Executive Master in 

Business Administration (EMBA) from the Lebanese American University (LAU). Currently Mr. 

Al-Rabbaa is in his final year as a Doctorate in Business Administration from Lyon(III) France 

and University of Balamand. Mr. Al-Rabbaa works currently as Management Representative at 

a leading University Hospital in Beirut; as well he is an instructor of quality management for 

various Master Degrees in multiple and reputable universities in Lebanon. During his career, 

Mr. Al-Rabbaa attained several national and international certifications such as the Consulting 

Process, Maastricht School of Management (MSM), the INSEAD Middle East Health Leadership, 

the Joint Commission International (JCI) Quality Improvement and Accreditation training. He has 

been engaged in the national accreditation of the Lebanese Healthcare organizations as a lead 

Assessor / Assessor as part of GATES Group. Also, he has been conducting several trainings, 

seminars and workshops for various healthcare stakeholders, Hospitals, Orders, Syndicate, 

and other Private institutions. He is a co-author of the book titled “Quality Management and 

Accreditation”, and he is a member of several Lebanese national committees related to quality 

management and accreditation.

DAY 6
ONSITE VISIT: REAL LIFE AUDIT VISIT

Participants play the role of auditors under the supervision of the trainers.



TRAINEE EVALUATION

Certificate Awarded:
Certificate of Completion is issued to trainees who fully attend the 6 designated training dates, engage in hand - on 

practice simulation, actively involved in field training, actively discussed cases, pass the set examination or assignments,  

present an audit report, and have the competency rate and the total rate as 2.6-3.5. 

The certificate of completion is endorsed by ISQua.

Examination and Fulfillment of Requirements:  
Trainees have to successfully complete examination session at the end of the training days and all the requirements 

including the field visit report for the certificate of completion to be awarded.

Reassessment: 
In case of unsuccessfully meeting the requirements to be awarded the certificate, each case will be evaluated separately 

by the trainer and the program task force to decide on one of the following measures:

* Make up exam

* Repeat the training

Mrs. Nahida 
Jomaa

Mrs. Nahida Jomaa - MPH, HSA is occupying the position of accreditation and education 

director in a leading consultancy and training company on healthcare management in Beirut.

She has quality and compliance related management roles in two educational programs 

related to Healthcare Quality Management and many other related training programs. She has 

teaching and training roles in these programs as well. Mrs. Jomaa has managed multi - faceted 

projects including the national accreditation based on the Lebanese Accreditation Standards 

in governmental and non - governmental healthcare facilities and participated as an auditor 

and a lead auditor in a large number of hospitals. Mrs. Jomaa plays a major role in granting 

accreditation for Gates Surveyor Training Program by the higher body for accreditation, the 

International Society for Quality (ISQua) and she is a trainer in the program as well. She 

assisted in the development of policy, procedures and work practice information including 

implementation. She developed, reviewed and maintained Gates Quality Management System. 

She led the Infection Control and Safety program at a University Hospital in Beirut. Mrs. Jomaa 

worked as an area coordinator in Save the Children Federation - US Health sector where she 

developed health promotion programs.



GULF UNIVERSITY FOR SCIENCE & TECHNOLOGY
Gulf University for Science & Technology (GUST) is the first private university established in 

Kuwait. It has a dual-enrollment agreement with the University of Missouri at Saint Louis.

GUST received its Institutional Accreditation from the Private Universities Council (PUC) 

Ministry of Higher Education in the State of Kuwait in 2002. In 2013, GUST attained 

international recognition for its English Foundation Program by the Commission on Intensive 

English Program Accreditation (CEA) based in the U.S.A. In 2014, the University powered 

through to achieve two more prestigious accreditations. The first is by the Accreditation 

Board for Engineering and Technology (ABET). The second accreditation achieved in 2014 

was from AACSB-International, where GUST’s College of Business Administration joined 

less than five percent of the world’s business programs to achieve this accreditation. GUST 

is the only premier private university in Kuwait to receive this esteemed recognition by 

AACSB and ABET.

Professional Advancement & Continuing Education (PACE) Center extends the resources of 

Gulf University for Science and Technology by providing high quality learning opportunities 

for learners of all ages. We enrich lives, enhance professional qualifications and promote 

careers. PACE satisfy the need for unique training and learning for individuals and business 

organizations. We link knowledgeable training professionals, mentors, speakers and 

academics with students and employees, companies and organizations, and the community.

GATES GROUP
Gates Group is a pioneer management solutions provider firm specialized in healthcare. 

It follows human-centered approaches to create sustainable development of leaders and 

organizations.

Gates has received the International Society for Quality and Safety in Healthcare (ISQua®) 

Accreditation for its Program. Gates is accredited as an Auditing Body for Lebanese hospital 

accreditation by the Lebanese Ministry of Public health. Gates is also a certified “CME 

Provider” by the Lebanese Order of Physicians.
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