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MODULE NAME DATES TIMELINES INSTRUCTOR 

1.Healthcare Systems Sat. Sept 23, 2017 9:00am-3:00pm Dr. Ali Elhaj

2.Principles of Management in 
Healthcare Organizations (HCOs)

Sun. Sept 24, 2017
Mon. Sept 25, 2017

6:00pm-9:00pm
6:00pm -9:00pm

Dr. Adel Olleik

Exam Modules 1 & 2
3.Governance and Leadership in HCOs

Sat. Sept 30, 2017
Sat. Sept 30, 2017

9:00am-9:30am
9:30am-3:30pm

Dr. Sally Al Rabbaa

4.Human Resources Management in 
HCOs 

Sun. Oct 1, 2017
Mon. Oct 2, 2017

6:00pm -9:00pm
6:00pm -9:00pm

Dr. Sally Al-Rabbaa 

Exam Modules 3 & 4
5.Strategic Planning in Healthcare

Sat. Oct 7, 2017
Sat. Oct 7, 2017

9:00am-9:30am
9:30am-3:30pm

Dr. Adel Olleik

6.Quality Management Systems in 
HCOs

Sun. Oct 8, 2017
Mon. Oct 9, 2017

6:00pm -9:00pm
6:00pm -9:00pm

Dr. Adel Olleik

Exam Modules 5 &6
7. Corporate Social Responsibility in 
Healthcare

Sat. Oct 14, 2017
Sat. Oct 14, 2017

9:00am-9:30am
9:30am-3:30pm Dr. Pierre Haddad

8. Patient Safety & Risk Management in 
HCOs

Sun. Oct 15, 2017
Mon. Oct 16, 2017

6:00pm -9:00pm
6:00pm -9:00pm

Mrs. Firyal Al Sayyed

Exam Modules 7 & 8
9. Healthcare Facilities Design and 
Maintenance & HTA

Sat. Oct 21, 2017
Sat. Oct 21, 2017

9:00am-9:30am
9:30am-3:30pm Mr. Riad Farah

10. Communication Skills in HCOs
Sun. Oct 22, 2017
Mon. Oct 23, 2017

6:00 pm -9:00pm
6:00 pm -9:00pm

Dr. Tina Barmakian

Exam Modules 9 & 10
11. Infection Control and Occupational 
Health in HCOs

Sat. Oct 28, 2017
Sat. Oct 28, 2017

9:00am-9:30am
9:30am-3:30pm Mrs. Nahida Jomaa 

12. Financial Management in HCOs
Sun. Oct 29, 2017
Mon. Oct 30, 2017

6:00pm -9:00pm
6:00pm -9:00pm

Dr. Adel Olleik

Exam Modules 11 & 12
13. Clinical Practices Management

Sat. Nov 4, 2017
Sat. Nov 4, 2017

9:00am-9:30am
9:30am-3:30pm

Dr. Bassam Ghazi

14. Accreditation of HCOs
Sun. Nov 5, 2017
Mon. Nov 6, 2017

6:00pm -9:00pm
6:00pm -9:00pm

Dr. Adel Olleik

Exam Modules 13 & 14
15. Health Information Management

Sat. Nov 11, 2017
Sat. Nov 11, 2017

9:00am-9:30am
9:30am-3:30pm

Dr. Youssef Bassim

Exam Module 15 Mon. Nov 13, 2017 6:00pm -6:30pm

Project Presentation Thu. Feb 15, 2018 9:00am -3:00pm

PROGRAM SCHEDULE



PROGRAM MODULES
Module 1: Healthcare Systems
This module helps trainees to identify and understand key components of various healthcare systems, insurance 
models, and the elements associated with financing the healthcare system. It helps as well establishing regulatory 
and quality standards, and the systematic infrastructure for care delivery.

Module 2: Principles of Management in Healthcare Organizations (HCOs)                                                    
This module introduces the management process, emphasizing planning process and types, organizational 
environment, organizational structure, culture and control, team building, effective leadership performance and 
motivation, and communication. It discusses roles and functions of management and provides the knowledge and 
skills required for planning, organization, leading and control in health care settings. Moreover, the module will 
tackle the role of managers in heath organizations vis-à-vis the accreditation process.

Module 3: Governance and Leadership in HCOs                                                                             
This module will analyze the impact of leadership on organizational effectiveness. It will attempt to differentiate 
between a leader and a manager, and how each can be vital to an organizations success. Trainees will also learn 
new attributes of successful leaders, including interpersonal skills, attitudes, and behaviors, which can facilitate

Module 4: Human Resources Management in HCOs 
This module introduces the importance of human resources’ role in an organization and focuses on the various 
functions of human resource management and the relationship between these functions: recruitment and retention, 
training and development, Performance management, competency management, etc.

Module 5: Strategic Planning in Healthcare
This module encounters strategic planning drivers in healthcare. It gives a deep 
explanation of strategic planning fundamentals and focuses on SWOT analysis and 
other practical tools, aside with going into project management basics and activities.                                                                                                                                
effective leadership within different types of organizations.

Module 6: Quality Management Systems in HCOs 
This module presents a structure that allows trainees to acquire multidisciplinary background in the science and 
practice of health care quality management. This module will introduce the trainees to the history and evolution of 
the quality movement, the common theories and quality leaders, the current quality of care issues and intervention 
strategies, etc. It will explore the components of quality measures and the elements of quality in healthcare settings, 
their construction and evaluation.

Module 7: Corporate Social Responsibility in Healthcare
Corporate Social Responsibility has become an essential component of management education, business strategy, 
and sustainable development streams. This module addresses the sustainability of healthcare organizations from 
the economic, social and environmental perspectives. This module’s work covers an introduction to the concept, 
various theories of corporate responsibility, case studies, and a CSR decision-making model.

Module 8: Patient Safety & Risk Management in HCOs
The purpose of this module is to familiarize the trainees with the concept of Patient Safety in health care.  It 
contributes towards building a foundation of knowledge and skills to better prepare the trainees for clinical practice 
and help develop a future workforce of healthcare professionals educated in patient safety and capable of meeting 
the demands of today’s complex environments. This module focuses on understanding the risks associated with the 
complex processes in health care systems, systems thinking of errors and learning from these errors. The trainees 
will be introduced as well to the characteristics of safety culture & the importance of non- punitive culture to deal 
with errors, reporting, team work, patient involvement and human factors

PROGRAM OVERVIEW

- HMQ program is a professional interactive universal program qualifying practitioners in Healthcare Management 
& Quality Improvement since 2010.

- HMQ program facilitates your interaction with experts having rich hands-on experience to gain knowledge and 
skills in 15 need-to-know multi-disciplinary domains for accreditation compliance. 

- HMQ is your Gate to bridge theory and practice of mainstream methodologies and tools in human-centered 
sustainable Organizational Development & Integrated Quality Improvement.



Module 9: Healthcare Facilities Design, Maintenance & HTA
The purpose of this module is to familiarize the trainees with the functional design in the hospital according to 
technical platform in order to deliver a safe, efficient and up-to-date care level to the patient. The other part is how 
to maintain the building, medical equipment, and other hardware in a preventive and corrective fashion.

Module 10: Communication Skills in HCO
The purpose of this module is to help the trainees understand the communication challenges, theories and 
techniques; they will learn how to overcome the communication barriers and develop good communication skills. 
This module provides trainees with skills that help in improving the quality of communication and can influence 
patient welfare and other aspects of the healthcare relationships 

In leadership, the trainees will be given specific tools and tips to understand the difference between leadership and 
management, how to understand their leadership abilities and improve them, how to motivate staff and influence 
the change. Moreover, the trainees will be exposed to various leadership traits and styles which can promote 
teamwork and collaboration across professional disciplines.

Module 11: Infection Control and Occupational Health in HCOs
The purpose of this module is to familiarize the trainees with the concept of Infection Control & Occupational 
Health in healthcare.  It contributes towards building a foundation of knowledge and skills to better prepare 
trainees for clinical practice and help develop a future workforce of healthcare professionals educated in infection 
control and occupational health and capable of meeting the demands of today’s complex environments.

Module 12: Financial Management in HCOs
This module provides trainees with the basics of financial statements, accounting, reading and analysis. Moreover, it 
focuses on feasibility study, patient accounting, and budget preparation

Module 13. Clinical Practices Management
The purpose of this module is to develop the procedure for continuous quality improvement of clinical practices and 
medical care. It familiarizes the students with the different levels of professional practices.

Module 14: Accreditation of HCOs
The purpose of this module is to familiarize the trainees with the concepts of healthcare auditing. They will be introduced 
to audit terminology, types, and methodology. Trainees will be exposed to basic auditing skills. 
This module defines as well the accreditation process and gives insights into different international accreditation bodies. It 
identifies key concepts related to accreditation in healthcare systems.

Module 15. Health Information Management
This module is designed to introduce the fundamental principles of health information management and to give an 
overview of the health informatics field. It helps trainees to manage and use information to improve health and health 
care. It provides knowledge on how to structure, record and model clinical data in a form appropriate for the clinical 
task, for communication with colleagues, or for communication with computer application developers.  It presents a 
comprehensive overview on Electronic Medical Records (EMR), Health Information Exchange (HIE), Chart migration from 
paperless to electronic data, Electronic Health Record (EHR) and how to select the best EHR solution for a healthcare 
facility. The module helps identifying the clinical and healthcare delivery processes and how they relate to information 
systems.  It provides exposure to health-care models and electronic health-care records, healthcare codes and 
terminology, and solutions for privacy, confidentiality, and security of medical information by analyzing and 
protecting digital medical information vital to providing quality patient care.  

PROGRAM FACULTY

Dr. Adel Olleik 

Dr. Adel Olleik, MPH, DBA (ABD)  is a senior expert in healthcare management, consultancy, 
training, and auditing. He is the General Manager of Gates Group, for Healthcare 
Management and Business Solutions, which lead more than 300 projects for the private 
and public sector in the past 15 years in MENA& GCC. He is heading a Masters’ Program 
for Healthcare Management & Quality and several professional certifications and coaching 
programs which have graduated more than 350 Healthcare Manager since 2011 in 
collaboration with local and international bodies.



Mr. Ryad Farah

Dr. Pierre 
Haddad 

Mr. Riad Farah, Bachelor degree in Engineering, Certified Biomedical, Certified HTM is a 
Health Technology Manager with more than 20 years of experience in Medical Engineering. 
Mr. Farah has combined academic proficiency with medical equipment technology. He is now 
a consultant for several national and international Hospitals, represents Order of Hospitals 
at LIBNOR; the Lebanese Institutes of Norms and Standards, quality auditor on Lebanese 
accreditation standards, and manages over twenty million dollars valued medical equipment at 
Saint George Hospital. He is also specialized in JCAHO/AIA American standards for Hospital 
Architecture, which he teaches at several Lebanese Universities. He also taught medical 
equipment technology for Nurses, Laboratory and Radiology technicians.

Dr. Pierre EL HADDAD was most recently an affiliate faculty at George Mason University, 
Fairfax, Washington Metropolitan Area, and the president of an NGO promoting 
environmental awareness, youth engagement in local government and corporate social 
responsibility advocacy. He was also a consultant, university teacher in management at 
University of Balamand-Lebanon, a live radio show presenter, and has twenty years of 
experience in private business management.
His present concerns relate to research on CSR and organizational development.
He has a master in civil engineering from Saint-Joseph University, an MBA in economics and 
finance from Notre-Dame University in Lebanon, a doctorate in business administration from 
Jean Moulin University-Lyon 3, and has completed his Hubert H. Humphrey Fellowship at 
Syracuse University, New York.

Dr. Youssef 
Bassim

Dr. Youssef Bassim is an orthopedic surgeon and HIT consultant who graduated from the 
American University of Beirut in 1998 and has been working as consultant orthopedic surgeon 
between Lebanon, Kuwait and Kingdom of Saudi Arabia with an 18 years of experience in 
clinical practice.  He is a fellow of the American College of Surgeons and certified Consultant 
Orthopedic Surgeon by the Saudi Commission for Health Specialties. In addition, Dr. Bassim 
has a combined Master’s degree in Hospital & Healthcare Management from ESA (Lebanon) 
& Paris Diderot (France) Universities with a focus on Healthcare Information Technology 
(HIT). He was in charge of the Management of Information (MOI) chapters for the JCI and 
CBAHI accreditation systems in his work place hospitals.  He took several administrative 
and consultancy work in the Lebanese Ministry of Public Health, World Bank Health Sector 
Rehabilitation Program & the World Health Organization and he was awarded by Dr Gro 
Harlem Bruntland, WHO Director General , the Tobacco Free World Award For Outstanding 
Contributions to Public Health.   He was appointed as Project Manager by HIMSS (Healthcare 
Information Management & Systems Society) on Electronic Medical Records Adoption Model 
(EMRAM) scoring project in Lebanese hospitals. He was part of the HIT team at the Lebanese 
Ministry of Public Health involved in coordinating with all healthcare stakeholders in Lebanon 
to create the blueprints and roadmap for the e-health project on a national level.  That team 
worked on an e-health model that transformed the MOH from a semi manual organization 
all the way to a real e-government. He worked on utilizing cost effective internet technologies, 
and introducing selected in-house IT services including On-line link with hospitals for bill 
presentment, automated Billing Control System in addition to electronic Payment Tracking 
System that tracks payments & for hospitals and doctors with creation of Publication Generator 
to publish Doctor Fees and Hospital Fees automatically on the MOH website.

Mrs. Firyal 
Sayyed 

Mrs. Firyal Sayyed is Nurse by profession and a graduate from the American University of 
Beirut. She has a 24-year experience in different private health sectors in Kingdom of Saudi 
Arabia and lately in Kuwait. Initially, she worked at ARAMCO and King Fahad Specialist 
Hospital. Also, she assisted more than 10 hospitals in KSA to achieve Joint Commission 
International accreditation. She is an expert in total quality management, accreditation, team 
building, process improvement, and focused-PDCA methodology. 



Dr. Bassam 
Ghazi 

Dr. Sally
Al-Rabbaa 

Dr. Tina 
Baramakian 

Dr. Bassam Ghazi, DBA (ABD) is an MD graduated from St Joseph University- Beirut 1979. 
He was awarded Diplomas of specialty in General Surgery from St Joseph University- Beirut 
1983 and from Pierre et Marie Curie University Paris VI 1984 (Faculty of Medicine Broussais 
Hôtel Dieu). He has been practicing General Surgery in Lebanon since 1984 up to date. 
He has a Master degree in Hospital and Health Management from Ecole Supérieure des 
Affaires- Beirut and from Paris Diderot University- Paris VII 2008; as well as he is currently 
engaged in studying for the degree of Doctorate in Business Administration (DBA) at Ecole 
Supérieure des Affaires- Beirut and Sorbonne University- Paris: third final academic year. He 
has been engaged in the national accreditation of the Lebanese Healthcare Organizations 
as accreditation consultant. He offers the course of Clinical Practices Management to Master 
students in Healthcare and Quality Management program at the Lebanese University, and the 
course of Evaluation of Professional Practices to Diploma students in Healthcare and Quality 
Management program at the Lebanese German University, both organized by Gates-Group. 
Dr. Ghazi has special interest in JCI accreditation.

Dr. Sally Al-Rabbaa, MPH, EMBA, DBA (ABD) is currently a healthcare management expert, 
university instructor and regionally acclaimed Healthcare Assessor and Surveyor. Since 2001, 
Mr. Al-Rabbaa has culminated great experiences in the fields of healthcare management, 
quality management, performance improvement, risk management, business re-engineering, 
accreditation, and customer focus. He has a Master in Public Health (MPH) Healthcare 
Services Administration from the American University of Beirut (AUB), as well an Executive 
Master in Business Administration (EMBA) from the Lebanese American University (LAU). 
Currently Mr. Al-Rabbaa is in his final year as a Doctorate in Business Administration from 
Lyon(III) France and University of Balamand.  Mr. Al-Rabbaa works currently as Management 
Representative at a leading University Hospital in Beirut; as well he is an instructor of quality 
management for various Master Degrees in multiple and reputable universities in Lebanon. 
During his career, Mr. Al-Rabbaa attained several national and international certifications 
such as the Consulting Process, Maastricht School of Management (MSM), the INSEAD Middle 
East Health Leadership, the Joint Commission International (JCI) Quality Improvement and 
Accreditation training. He has been engaged in the national accreditation of the Lebanese 
Healthcare organizations as a lead Assessor/Assessor as part of GATES Group. Also, he 
has been conducting several trainings, seminars and workshops for various healthcare 
stakeholders, Hospitals, Orders, Syndicate, and other Private institutions. He is a co-author 
of the book titled “Quality Management and Accreditation”, and he is a member of several 
Lebanese national committees related to quality management and accreditation. 

Dr. Baramakian, Ph.D. (ABD) is currently the Healthcare Administrator of Dar Al Shifa 
Hospital in Kuwait, at the same time she pursuing her Ph.D. in Health Management in UK. 
She started her professional career as a critical care nurse at the American University of 
Beirut (AUB). She completed her Teaching Diploma in Health Education and later her Master 
Degree in Population and Health Demographics from AUB. She is a Certified Professional for 
HealthCare Quality (CPHQ). Mrs. Baramakian gained a wide-range of professional expertise 
in healthcare administration from various countries such as: Lebanon, UAE, KSA and lately 
in Kuwait. She gained her experience from being a Nursing Director, Quality Director and 
Hospital Administrator in various newly commissioned healthcare facilities. Also, she consulted 
for several healthcare facilities in the region, especially during commissioning phase, focusing 
on evaluation process of respective management structures, particularly in Nursing, Quality 
and workflow management of facility.



Mrs. Nahida 
Jomaa

Mrs. Nahida Jomaa, MPH is occupying the position of accreditation and education director 
in a leading consultancy and training company on healthcare management in Beirut. She 
has quality and compliance related management roles in two educational programs related 
to Healthcare Quality Management and many other related training programs. She has 
teaching and training roles in these programs as well. Mrs. Jomaa has managed multi-faceted 
projects including the national accreditation based on the Lebanese Accreditation Standards 
in governmental and non- governmental healthcare facilities and participated as an auditor 
and a lead auditor. She assisted in the development of policy, procedures and work practice 
information including implementation. She developed, reviewed and maintained Gates 
Quality Management System.

She led the Infection Control and Safety program at a University Hospital in Beirut.  

Nahida worked as an area coordinator in Save the Children Federation- US Health sector 
where she developed health promotion programs.

Trainee Evaluation

Trainees are evaluated according to 3 components:

1. Modules Assignments (20%): These are solved in class or at home. 

2. Modules Exams (50%): 7 exams with a total of three hours and half done for each set of two modules. 
Trainees failing a module may sit for a make up exam.

3. Program Project (30%):  Trainees, as a group up to 3 members, shall select topics relevant to the 
program and prepare an implementable project in healthcare of 20-25 pages and present to a jury after 2 
months since the 2nd exam.

Trainees shall be granted the HMQ Certificate upon successful completion of all requirements and earning 
an overall grade of 70/100. 

Trainees that do not meet evaluation criteria shall be granted a certificate of attendance for the attended 
modules.

Dr. Ali ElHajj 

Over the past 30 years, Dr. Elhaj L.L.M, Ph.D  worked as a Chief Executive Officer in several 
healthcare systems throughout the United States and Lebanon . He completed his study in 
Educational Psychology, Healthcare Management and Human Rights Law at Wayne State 
University, The University of Michigan and Saint Thomas University 
Currently, Dr. Elhaj is the Founding Member, Governing Board Member, and CEO of Medrar 
Medical Center, previously, Managing Director for Health Care Management, Oversaw 
the management and development of a full healthcare system in Lebanon and the Region, 
Lebanese University program (Norms and Technology Management), and a Healthcare 
Subject Matter Expert. Advisor to the Ministry of Health, and a member of the Ministry of 
Health National Accreditation and standard development committee. Recently appointed 
by the Lebanese Ministry of Health to co-coordinate the restructuring of the accreditation 
standards and audit. 
Dr. Elhaj served on the Board of Directors of several healthcare systems, most notably the 
National Association of Healthcare Systems in USA. 
Dr. Elhaj received several awards including the CEO of the Year award for outstanding clinical 
and operational excellence from Charter Medical Corporation, Outstanding Services to the 
field of healthcare from the University of Nevada, and the President awards for outstanding 
services to support and promote the nursing profession from the American Psychiatric Nursing 
Association.
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